2009 - 2010 Annual Organization Report

Please note that there are 4 separate worksheets to be completed in this document, as indicated by the tabs at the bottom of the Excel page -

""Basic Info," "Programs," "Corporate Supporters," and "Board Members"

Contact Information

Name of Organization:

Junior Achievement Romania

JA Member Fiscal Year:

January 1st- December 31st

JA Member School Year:

September 15-June 15

Telephone: +40213123194

Fax: +40213156043

General Office Email Address: office@jaromania.org

Website Address: WWW.jaromania.org
Mailing Address

Mailing Address Line 1:

Calea Victotiei 155

Mailing Address Line 2:

D1 Entrance 6

City, State/Province: Bucharest

Postal Code: 10073

Country: Romania
Physical Address

Physical Address Line 1:

Calea Victotiei 155

Physical Address Line 2:

Bucharest

Chief Executive Officer

Name of Chief Executive Officer:

Stefania Eugenia Popp

Direct Email Address: stefania.p@jaromania.org
Year started as Chief Executive Officer: 1997
Board Chair
Name of Board Chair: Mihai Tudor
Title: General Manager

Board Chait's company:

IBM Romania

Mailing Address Line 1:

Bucharest Business Park

Mailing Address Line 2:

Soseaua Bucuresti Ploiesti 1A Entrance A2

City, State/Province: Bucharest

Postal Code: 13681

Country: Romania

Ditect Email Address: mihai_tudor@ro.ibm.com
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2009 - 2010 Annual Organization Report

Organizational Data

Most recently

Projected for

ended 2009-2010 year
fiscal year 2010-2011
National/Regional Offices
Number of staff in national office (part-time staff count as 1/2): 36 42
Number of board members on national board: 15 15
Number of board meetings a year: 3
Number of regional offices in country (outside of national office): 6
Number of staff in regional offices (part-time staff count as 1/2):
Number of board members on regional boards:
Number of staff that left the organization last fiscal year
Program Numbers
Total Number of Enrollments in Primary Programs (age 5-12) 45690 48000
Total Number of Enrollments in Middle Grade Programs (age 13-15) 49820 47000
Total Number of Enrollments in Secondary Programs(16-18) 144874 201000
Total Number of Enrollments in Post-Secondary Programs (19+) 45480 48000
Total Number of Student enrollments in JA-YE Programs (should equal number on next sheet) 285864 344000
Total Student Contact Hours 8.330.768
Total Number of Classes served by Programs 8175 8000
Total Number of Schools with Programs 2340 2500
Business Advisors (Classroom Consultants or Business Volunteers)
Total number of unpaid business volunteers 8.200 8.500
Percentage of volunteers returning from last year 26,00% 50,00%
National Office Revenue/Income
Amount of revenue from private sector - corporations, individuals, etc. 2862686,00 1800000,00
Amount of revenue from government and public sources 2919521,00 3200000,00
Amount of revenue from all other sources (special events, program fees, etc) 542320,00 2200000,00
Total Revenue (sum of above) 6324527,00 7200000,00
Total number of private sector contributors - (i.e. number of companies, etc.) 212 350
‘Total number of public/government contributors - (i.e. number of gov't agencies, etc) 12 15
Percentage of revenue that comes from international companies or foundations 32,00% 25,00%
Exchange Rate - local currency to 1 EUR 4,300
Exchange Rate - local currency to 1 USD 3,200
National Office Expenses/Costs
Total Expenses 5703060,00 6800000,00
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Regional Office Revenue/Income (includes all Regional Offices)
Amount of revenue from private sector - corporations, individuals, etc.
Amount of revenue from government and public sources
Amount of revenue from all other sources (special events, program fees, etc)
Total Revenue (sum of above)
Total number of private sector contributors - (i.e. number of companies, etc.)
‘Total number of public/government contributors - (i.e. number of gov't agencies, etc)
Regional Office Expenses/Costs (includes all Regional Offices)
Total Expenses
TOTAL REVENUE (Total National Revenue + Total Regional Revenue) 6324527,00 7200000,00
TOTAL EXPENSES (Total National Expenses + Total Regional Expenses) 5703060,00 6800000,00




Programming Report for Most Recently Ended Fiscal Year 2009-2010

Member Nation:

Local Name of Program

applicable)

(if Targeted Total Hours of

Age

Romania

Student

Instruction

(FY Ended)

Enrollments

Classes/
Companies

Schools
12

Unpaid
Business
Volunteers

Educators/
Teachers/
Paid

Projected Student

Enrollments (FY

Actual (FY Ended)  Ended) (FY Ended) (ff":\Yz:ll];:\;:;s) 2010 - 2011)
Primary/Elementary
Ourselves Noi Insine 6-7 12 8500 254 187 150 254 8000
Our Families Familia mea 7-8 12 7600 254 187 160 254 7000
Our Community Comunitatea noastra 8-10 12 6400 210 187 160 210 7000
Our City Orasul nostru 9-11 24 11200 420 360 160 420 12000
Our Region
Our Nation
JA BizTown
JA More Than Money Sensul Banilor 10-12 12 1520 24 24 120 24 3000
Europe and ME Noi in Europa 10-12 12 4600 164 164 80 164 5000
Resursele 9-12 24 5870 180 148 60 180 6000
Totals - Primary/Elementary: 753120 45690 1506 1257 890 1506 48000
Middle Grades
Our World
Personal Economics Eu si economia 13-15 16 5800 240 118 210 120
Enterprise in Action
International Marketplace
Economics of Staying in School Prevenirea Abandonului Scolar 13-15 24 16200 520 198 140 250 20000
JA Go Figure! Matematici ptr afaceri 15-16 24 7800 310 145 24 152 8000
JA Finance Park
JA Global Marketplace Piata si comertul 13-15 24 3200 124 58 96 62 3000
JA Economics for Success Economia Succesului 13-15 12 8600 410 201 92 205 8000
JA It's My Business! Este afacerea meal 13-15 24 5200 142 68 142 71 5000
Banii si Bugetul Banii si Bugetul 14-15 24 3020 124 62 26 62 3000
Totals - Middle Grades 1046080 49820 1870 850 730 922 47000
Secondary/High School
JA Company Program Compania 16-19 38 18260 610 264 430 264 20000
JA Economics Economie Aplicata 17-19 32 15720 689 302 35 302 20000
GLOBE GLOBE
MESE MESE 16-19 32 8700 324 162 18 164 5000
JA Success Skills Succesul profesional 16-19 32 26120 746 264 380 264 50000
JA Banks In Action Banci in Actiune 16-19 24 2640 118 92 25 92 3000
TTBiz Afaceri in Turism 16-19 32 6440 228 62 86 112 8000
JA Global Business Ethics Etica in Afaceri 16-19 B2 6480 242 113 68 121 5000
JA Job Shadow Job Shadow Day 18-19 18 12400 480 480 12400 480 50000
JA Titan JA Titan 16-19 38 8048 250 171 84 171 5000
JA Personal Finance Finantele mele 16-18 32 3260 121 72 62 76 5000
Enterprise without Borders EWB 16-19 38 1620 134 98 56 98 2000
ECO-NOMIA ECO-NOMICS 16-19 32 4320 121 92 56 92 5000
Exploring Economics Descopera Economia 17-19 24 16420 456 124 71 124 10000
Capital Market Simulation Piata de Capital 17-19 24 2026 72 64 48 64 3000
Be Leader! ( Social Entrepreneurship) Sa fii lider 17-10 32 12420 208 162 178 160 10000
Totals - Secondary/High School 4461248 144874 4799 2522 13995 2584 201000
Graduate/University
FOME
Graduate Program Start Business 18-22 38 1240 16 112 5000
Start Internship 20-24 240 8240 112 860 8000
Dream Team 20-24 38 1200 24 26
Graduate Fair 16-24 24 34800 256 620 35000
Totals - Graduate/University 2070320 45480 408 1618 48000
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Member Nation: Romania
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Member Nation: Romania

Competitions & Conferences 2008 - 2009

Student Unpaid Educators/

Classes/ | School Teachers / Student
Local Name of Program  (if Targeted Total Hours of Enrollments asses. CHOOS Business cae .e ° Enrollments (FY-
Companies (FY Paid A
Volunteers Coming)

applicable) Age Competition (FY Ended) .
(FY Ended) Ended) Facilitators ]
Actual (FY Ended) (EY Ended) Projected

NATIONAL Competitions & Conferences (All Ages)

YE Cambridge Exam 17-20 6 50
MESE or JA Titan Competition 16-21 38 920 1000
Trade Fair 16-19 36 1460 5000
Company Program Competition 16-19 48 14200 15000
BIA Competition 16-19 24 1120 1500
JA Careers with a Purpose 16-19 18
JA Business Ethics 16-18 18
Innovation Camps 16-18 24 1460 1500
Totals - Local Competitions 796300 19210 24000
EUROPEAN Competitions & Conferences (All Ages)
JA TITAN European Challenge 16-19 48 312 500
JA-YE Europe Trade Fair 16-19 48 12 20
JA-YE Europe Company of the Year 16-19 24 8 10
Banks in Action Competition 16-19 24 146 150

FIE Student Forum
JA-YE Europe Enterprise Challenge

(Graduate Programme) i 32 4 i
Alumni Leadership Conference 2
JA-YE Europe Innovation Camp 16-19 24 10 10

Totals- Regional Competitions 19248 492 702

JA Worldwide REGIONAL Competitions (All Ages)

FedEx Interantional Trade Challenge

JA Careers with a Purpose 100
JA Business Ethics 00
Totals- JA Worldwide Regional
5 200
Competions

JA Worldwide GLOBAL Competitions (All Ages)

HPGBC 16-22 56 146 150
JA Careers with a Purpose 16-19 10
JA Business Ethics 16-19 10
Totals- JA Wnrld.mde Global 8176 146 150
Competions
p 8 848 0

Colored rows (orange)
above are for JA-YE

Colored rows (light blue) above are EUROPE CORE
for 'other' programs you offer that PROGRAMMES, Signature
are not listed in that section. Programmes, and for

European Competitions and
Initiatives



2009-2010 Board Member Database

Member Name:

** Please use a yellow highlight to indicate the Board Chair

Prefix First Name Last Name Position Organization
Mr. Doe CEO ABC Inc.
Mr. Daniel Daianu Honorary President former Min of Finance
Mr. Mihai Tudor Chiar of the Board IBM Romania
Mr. Radu Florescu VP Saatchi&Saatchi
Ms Veronica Savanciuc VP Lowe&Partners
Mr. Tonut Simion Treasurer Price Waterhouse Coopers
Ms Camelia Horlaci Member Erst&Young
Ms Cristela Georgescu Member Citibank
Mr. Sorin Mindrutescu Member Oracle
Mr. Cristian Colteanu Member General Electric
Ms Tatiana Diamandopol Member Hewlett Packard
Mr. Ciprian Scrieciu Member Saff
Ms Oana Petrescu Member BCR Erste
Mr. Mugurel Radulescu Member Coca Cola HBC




